Behavioral Health Solutions for
Hospitals and Health Systems

Tailored operational models for optimal outcomes.

Liberty helps hospitals and health systems create new behavioral health programs and revitalize existing ones
to achieve profitable, high-quality operations that align with their unique needs and goals.

Our goal is to understand, identify, and remedy internal and external barriers that are impeding your
behavioral health program from establishing a robust referral base, providing exceptional patient care, and

achieving superior clinical outcomes.

Model 1

Full Management and Staffing of Behavioral
Health Unit

Liberty can take full or partial operational
responsibility of a behavioral health unit or program
within your hospital.

We conduct a collaborative needs assessment to
identify the most effective strategies for improving
admissions, maintaining high census, and increasing
revenues. This might involve repurposing an existing
unit, revitalizing current operations, or creating a new
specialized target program.

Depending on your needs, we can provide all or most
of the clinical and administrative leadership, treatment
programming, professional and paraprofessional
personnel, clinical systems, and policies and
procedures for daily operations.
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Model 2

Acute Gero-Psychiatry Unit with Intensive
Outpatient Continuum

Liberty offers a geropsychiatric continuum model
that provides psychiatric stabilization and diagnostics
for acute episodes, followed by intensive step-down
rehabilitative care and outpatient maintenance.

The model works well as a critical regional resource
for individuals who are aging in nursing homes

and local communities and those in hospitals and
emergency departments.

Model 4

Staffing Entire Departments or Recruiting
Hard-to-Fill Positions

Liberty provides the clinical interdisciplinary
leadership and workforce outsourcing capability to
enable hospitals to attract and retain psychiatrists,
nurses, and other mental health clinicians to bolster an
understaffed department or program.
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Model 3
Clinical and Administrative Management

Liberty provides clinical leadership teams to work with
the current hospital workforce.

The clinical administrative leadership team can

direct, train, and supervise the hospital's personnel,
strengthen clinical best practices, and manage the
day-to-day clinical programming and operations of the
adult or adolescent inpatient psychiatric unit.
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Our Proven Performance in Action

Examples of how Liberty models worked in real hospitals, their impact, and outcomes.

Model 1 + Model 2

Liberty transformed an empty community hospital unit into a new gero-psychiatric program with three
levels of care.

Following inpatient care, patients could step-down to the Intensive Outpatient Program (IOP) or receive
outpatient follow-up. As an alternative, they could be admitted directly to the IOP depending on their level
of acuity and their ability to function outside the hospital.

The hospital unit recorded only four minutes of total manual restraint resulting in zero injuries in 1,334
patient days while realizing zero use of seclusion and mechanical restraint.

Model 4

Led by a five-person onsite management team,
Liberty brought in a workforce of over 130
direct care professionals and licensed clinical
therapists for a community psychiatric hospital
with five adult and adolescent inpatient units and
outpatient services.

Liberty introduced an enriched recovery-oriented
treatment milieu and staff training in positive
behavioral management techniques that reduced
injuries, use of seclusion and restraint, and the
costly misuse of intensive observation.
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Model 3

Liberty was contracted to revitalize a 30-bed
acute inpatient unit in a community hospital that
struggled to find and retain psychiatrists.

Our clinical and administrative team secured
psychiatry and introduced and trained the
hospital-employed unit personnel in best

practices.

In just two years, we reduced the use of restraints
by 92% and falls by 38%, while achieving 90%+
improvements in Core Measure Scores and
increasing referrals.

Liberty provided clinical and administrative
management of a 30-bed acute psychiatric unit
in a general community hospital.

In one year of operations, Liberty achieved
dramatic improvements in Core Measure Scores,
which included increasing Metabolic Screening
Scores from 0% to 90.7% and Neuro Assessment
Scores from 2.8% to 100%.
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